
Ranking the Webpages
Participants reviewed the Strategic Plan and Department Performance Page, Department Performance 
Page and the Detailed Performance Page and ranked the sections based on overall clarity. The story 
shows the overall ranking and then the ranking by each section for the webpage. 
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Performance Focus Group 
In early December, OEO facilitated a focus group workshop to get feedback on the County's 
Strategic Plan & Department Performance pages. We had several participants countywide from 
all divisions, as well as cross-organizational participation from the City of Albuquerque and 
Peter St. Cyr from NMFOG. 

Our overall goal was to obtain objective/outside feedback on the usability and understandability 
of the Strategic Plan & Department Performance pages with the mindset of 'how can we 
improve?' 
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https://www.bernco.gov/finance/strategic-plan-and-department-performance.aspx
https://www.bernco.gov/finance/assessor.aspx


Detailed 
Performance Page
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Activity 1:  Likes and Dislikes of the Strategic Plan 
and Department Page

Participants brainstormed individually and as a group to determine what they liked or disliked about the 
Strategic Plan & Department Performance page, which is our homepage/landing page. 
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Measuring What 
Matters 
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Activity 2: Rank the Department Performance 
Page Sections 

Participants worked in groups to ranked the sections based the importance of the each section on the 
page, sections include: mission, services, measure statements, etc. 
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Ranking of the Department 
Page with Themes

Themes of Ranking Categories
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Activity 3: Redesign the Detailed Performance 
Page

Participants became our ‘web designers’ and redesigned the Detailed Performance Page. 

Goal Legend Department Performance
Measures/Objectives



Activity 4: Rank the Graphs 
Participants ranked a variety of graphs, trends and scorecards from outside agencies compared to 
Bernco. 
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Tiles
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Trend Graphs
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Scorecards
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A big thanks to our focus group participants! 

Scorecards Ranked



Contact the Operations Excellence Office (OEO) for assistance or Information on OpenGov.

Contact Information:

Maria Zuniga, Operations Excellence Manager 468-1684
Veronica Schornack, Operations Excellence Analyst 468-7066
Angela Montano, Operations Excellence Specialist 468-7005
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https://opengov.com/

